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ROAD WORKS MONITORING REPORT — QUARTER FOUR

1. Executive Summary

This report provides an overview of the progress, compliance, and challenges encountered
during the road works projects in Quarter Four. Overall, 75% of the scheduled activities were
completed on time, with notable improvements in traffic management and safety standards.

2. Project Overview

Project Name:

Scope: graveling, clearing drainage, spreading, dumping, compaction, bush clearing (road
formation) and safety barriers

Scheduled Duration: 3 months

3. Progress Summary

Name of road KMs Pending works status Remarks
1. Isanga road % Installation of culverts Not 20% complete
% Creating off shoots Completed
% Clearing drainage
channels

% Graveling
% Shaping/ forming

2. 2.kaitaita 2.46km e Installation of culverts Not 85% complete
road Completed

e Creating off shoots

1.8km 1. Installation of culverts Not 90% complete
3. Borehole to 2. Clearing drainage completed
Naminage road. channels

3. Installation of culverts




3. Bukabale 1.6km e Installation of culverts Not 85% complete
road e Creating of offshoots completed
4. Kananage 2.64km | Gravelling Not 25%
naluwoli road Installation of culverts completed | completed
Creating of offshoots
5. Busika Gravelling
transformer Culvert installation Not 20% complete
Clearing drainage channels completed

6. Challenges and Risks

o Weather delays impacting earthworks and paving schedules.
e Equipment breakdowns causing minor delays.
e Mitigation measures include rescheduling activities and routine maintenance.

7. Recommendations

Installation of culverts and raising of swamps must be done in advance.
Accountability of funds must be done immediately to avoid halting of work progress
Land acquit ion must be done before beginning of works.

Monitor weather forecasts to better plan activities.

Ensure timely maintenance of equipment to prevent delays.

8. Conclusion
The project is progressing well with most activities completed within the planned timelines.
Continued focus on safety and quality will ensure successful project completion.

Attached are the photographs showing evidence
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